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CABINET 
Date:​  ​10 September 2019 
___________________________________________________________________ 
  
Proposal to extend the age ranges of Bedlington Whitley Memorial CE and West 
End First Schools 
  

Report of the Executive Director of Adult Social Care and Children’s Services - Cath 
McEvoy-Carr 
Cabinet​ ​Member for Children’s Services: Councillor Wayne Daley 
Report prepared by Sue Aviston, Head of School Organisation and Resources 
___________________________________________________________________ 
  
Purpose of Report 
  
This report provides the outcomes of the formal statutory proposal published on 11 July 
2019, setting out the Council’s proposal to extend the age range of Bedlington West End 
First School to become a primary school with effect from 1 September 2020.  
 
The formal statutory proposal also referenced the linked non-statutory proposal to extend 
the age range of Bedlington Whitley Memorial Church of England First School from 1 
September 2020. Cabinet is asked to consider whether or not to approve the 
implementation of both of these linked proposals together.  
 
Recommendations 
  
It is recommended that Cabinet: 
  
1) Consider the responses to the statutory proposal for Bedlington West End First 

School published on 11 July 2019 and approve the extension of the age range of 
the school from an age 4-9 first school to an age 4-11 primary school to take effect 
from  1 September 2020; 

 
2) Consider the  non-statutory proposal to extend the age range of Bedlington Whitley 

Memorial Church of England First School, and approve the extension of the age 
range of this school from an age 3-9 first school to an age 3-11 primary school to 
take effect from 1 September 2020, noting that this proposal is linked to and 
referenced within the Statutory Proposal for Bedlington West End First School set 
out in Recommendation 1; 

 
3) Subject to approval of the proposals set out in Recommendation 1 and 2, agree that 

the current catchment areas as operated by the Council for Bedlington West End 
 



 

First School  and Bedlington Whitley Memorial Church of England First School 
should remain unchanged from 1 September 2020 and that the catchment area of 
Meadowdale Academy as operated by the Council should be discontinued from 1 
September 2020 for the reasons set out in paras. 14-15; 

 
5) Note the implications of the proposals on pupils, parents, staff  and the local 

community as set out in the Statutory Proposals and included with the Background 
Papers to this report; 

  
6) Note the implications for Home to School Transport (where relevant) of the statutory 

proposals as set out in this report;  
 
7) Note that ​Cabinet must take into account ​the Department for Education’s (DfE) 

school organisation guidance  ‘Making significant changes (‘prescribed alterations’) 
to maintained schools; statutory guidance for proposers and decision makers, 
October 2018’ attached to this report at Appendix​ ​3 before deciding on how to 
proceed with the proposals summarised in the Key Issues of this report in the light 
of the four following options available: 

● reject the proposals; 
● approve the proposals without modification; 
● approve the proposals with such modifications as Cabinet think desirable 

after consultation with the Governing Body  
● approve the proposals (with or without modification) subject to certain 

conditions being met. 
  
8) Note the indicative budget for capital funding for Bedlington West End First School 

of £1.6m as outlined at para. 23 of this report and, subject to approval of 
Recommendation 1; and  approve the funding for the works required to be allocated 
from the School Capital Maintenance Grant Fund 2019/2020 allocation in the 
Council’s Capital Programme.  

  
9) Note that the Council would be expected to contribute 10% of the costs of the 

capital funding for works at Bedlington Whitley Memorial Church of England First 
School in line with previous school reorganisations and that the indicative budget 
indicates this would be a contribution of £10,300.  Should Cabinet approve 
Recommendation 2,  approval is requested for this contribution to be made from the 
School Capital Maintenance Grant Fund 2019/2020 allocation in the Council’s 
Capital Programme.  The remaining 90% would be funded via the Diocese’s ​Local 
Authority Coordinated Voluntary Aided Programme​  (LCVAP) capital funding 
programme. 

 
10) Should Cabinet approve Recommendation 1 and 2, these would be conditional 

upon the granting of planning permission by 31 August 2020 in relation to the 
building works at Bedlington West End First School. 

 
11) Agree to delegate the award of the contract for the capital works at West End First 

School  to the Executive Director of Adults and Children’s Services in consultation 
with the Cabinet Member for Children’s Services, subject to Cabinet approval of 
Recommendation 1 and 2. 
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 ​Link to Corporate Plan 
 
This report entirely supports the Council’s vision of ‘One Council that works for everyone’ 
and the Council’s values statement ‘Residents first, excellence and quality, respect and 
keeping our communities safe and well.’ 

 
Key Issues 
 
1.     The rationale for the proposals for Bedlington West End and Bedlington Whitley 

Memorial Church of England First Schools was outlined in the reports of the 
Executive Director of Adult Social Care and Children’s Services of 9 April 2019 and 
9 July 2019 (Item 03), which are included in the Background Papers. The request to 
undertake informal consultation had been put forward by the Governing Bodies of 
Bedlington West End and Bedlington Whitley Memorial Church of England First 
Schools.  Cabinet approved  the publication of the statutory proposal for Bedlington 
West End First School on 9 July 2019, and it was published on 11 July, opening a 
four week statutory consultation period to 8 August 2019 in accordance with the The 
School Organisation (Prescribed Alterations to Maintained Schools) (England) 
Regulations 2013.  Any person with an interest was able to write to the Council 
during this time expressing their comments, objections or support of the proposal. 

 

2. A pre-publication consultation period on the proposals took place between 23 April 
and 12 June 2019.  The details and outcomes of this informal consultation is 
summarised in this report.  However, Cabinet should note that in relation to the 
responses to the informal consultation on the proposal for Bedlington West End 
First School, the Governing Body and staff of the school and the majority of parents 
who responded were in support of the proposal while in relation to the proposal for 
Bedlington Whitley Memorial Church of England First School, the Newcastle 
Diocesan Education Board (NDEB), the Governing Body and staff of the school and 
the majority of parents who responded were in support of the proposal. 

  
3.      Seven (7) representations were submitted in response to the Statutory Proposal for 

Bedlington West End during the statutory period from the following groupings: 
 

one from the Governing Body and Staff Group of Bedlington West End First School  
one from the Newcastle Diocesan Education Board (NDEB) 
one from a parent of a child on roll at Bedlington West End First School  
three from staff of Bedlington West End First School  
one from interested parties 

 
These representations have been taken into account by officers when forming the 
recommendations set out in this report and are included in full in the Background 
Papers to this report.​  ​The representations are responded to in the commentary in 
para. 15. 

4. In making their decision, Cabinet should note that a decision on the statutory 
proposal for Bedlington West End First School must be made by no later than 3 
October 2019, otherwise the papers must be passed to the Schools Adjudicator to 
make a decision. The Cabinet should note that, whether or not the proposals are 
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approved, each of the following bodies has the right to appeal against the decision 
of the Cabinet to the Adjudicator, should they disagree with the decision: 

  
● the Diocesan Board of Education for the CE Diocese of Newcastle 
● the Bishop of the RC Diocese of Hexham and Newcastle 

  
in which case the Schools Adjudicator would then make a decision in relation to the 
above proposals. 
 

5. Cabinet are now asked to approve the statutory proposal for Bedlington West End 
First School to become an age 4-11 primary school with effect from 1 September 
2020 and to approve the linked non-statutory proposal for Bedlington Whitley 
Memorial Church of England First School to become an age 3-11 primary school 
with effect from 1 September 2020. 

 
Background Information 
  
6. At its meeting on 9 April 2019, Cabinet approved the commencement of informal 

consultation on proposals to extend the age ranges of Bedlington West End First 
School and Bedlington Whitley Memorial First School with effect from 1 September 
2020.  The request to undertake informal consultation had been put forward by the 
Governing Bodies of Bedlington West End and Bedlington Whitley Memorial Church 
of England First Schools.  The main reasons for this consultation was that in the 
light of the transition of Meadowdale Academy from a middle academy to a primary 
academy from 1 September 2020, there would no longer be a local middle school 
within the Bedlington Partnership to which pupils leaving Bedlington West and 
Whitley Memorial First School could transition at the end of Year 4.  

 
Feedback to informal consultation indicated that 78% of consultees who responded 
to the consultation were in favour of the implementation of the proposals for the two 
schools.  Further details are set out in the report of the Executive Director of Adult 
Social Care and Children’s Services, 9 April 2019. 

 
7. At its meeting on 9 July 2019, Cabinet approved the publication of the statutory 

proposal for Bedlington West End First School, setting out the intention to extend 
the age range of the school as set out in para. 1.  The statutory proposal also 
referenced the linked non-statutory proposal to extend the age range of Whitley 
Memorial Church of England First School.  Cabinet also noted the indicative costs 
for building works to support the reorganisation of the two schools.  The notification 
on the proposal was published on 11 July in the News Post Leader and the full 
proposal was published on the Council’s website as required in regulations. 
 

  

4  
Proposal to extend the age range of Bedlington West End and Bedlington Whitley Memorial CE First 
Schools, Cabinet 10 September 2019 



 

The Statutory Proposal Stage 
  
8. A Statutory Proposal drafted in accordance with The School Organisation 

(Prescribed Alterations to Maintained Schools) (England) Regulations 2013 was 
approved for publication for the proposed extension of the age range of Bedlington 
West End First School,  (with reference to the non-statutory proposal to extend the 
age range of Whitley Memorial Church of England First School on the same 
timeline). 

 
9. The publication of the Statutory Proposal opened a four week statutory period 

during which time interested parties were invited to submit written representations 
either in support of, objecting to or commenting upon the proposals by midnight on 
8 August 2019. 

 
Representations submitted in response to the Statutory Proposal and commentary 

  
10. Following the publication of the Statutory Proposal as set out in para. 8, the 

Executive Director of Adult Social Care and Children’s Services received seven (7) 
representations in relation to the Statutory Proposal from the following interested 
parties; 

  
● a joint representation from the Governing Body and staff of Bedlington West 

End First School 
● a representation from the Newcastle Diocesan Education Board (NDEB) 
● a representation from a parent of a child on roll at Bedlington West End First 

School 
● three representations from staff of Bedlington West End First School 
● one representations from interested parties. 

 

All representations supported the statutory proposal for Bedlington West End First 
School to become a primary school from September 2020. 

 
i. Summary of Response from Bedlington West End First School Governing 

Body and Staff body: 
 

● Governors and staff are in favour of the proposal for West End First School 
to extend its age range from September 2020; 

● While disappointed that the school is proposed to reduce its Planned 
Admission Number (PAN) from 60 to 30, the school recognises this is in 
response to the falling birth rate in Bedlington.  However, the school would 
like to have the option of returning to a 1.5-form or 2-form of entry primary 
school in the future should numbers increase.. 

● The school still believes there is a rationale for extending the age range of 
the school downwards to include pupils from age 3, as they believe it would 
provide equal status with other schools and bring administration in-house 
for greater efficiency. 

 
The full response is included in Appendix 2. 
Commentary on response: 
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The support of the proposal by the Governing Body and staff is noted.  With 
regard to increasing the PAN and capacity of the school in future years, this 
would be done where there was a clear need to increase places due to 
growing numbers of children being born in the catchment area of the school, in 
line with the Council’s procedure across the county.  While the comments on 
the rationale for extending the age range downward are noted, the reasons for 
not altering current early years arrangements at Bedlington West End at this 
point in time remain as set out in the report of the Executive Director of Adult 
Social Care and Children’s Services, 9 July 2019, which were that early years 
provision in Bedlington is good and as there would be no tangible benefit to 
parents or children by changing the on-site arrangements at this time, it is 
recommended that the current arrangements remain in place.  If Cabinet 
approves the implementation of the proposals to extend the age ranges of 
Bedlington West End and Whitley Memorial First School upwards, there may 
be some merit in revisiting the school’s proposal to extend the age range 
downwards once the new primary arrangements have become embedded. 
 

ii. Response from the Newcastle Diocesan Education Board (NDEB) 
 

● I (Paul Rickeard,​ Diocesan Director of Education) ​confirm on behalf of the 
Newcastle Diocesan Education Board that we are in full support of this 
proposal in line with our previous response (dated 11 June 2019) to the 
Bedlington Schools Consultation.  

 
Commentary on response: 

 
The previous response from NDEB is set out in the  Executive Director of 
Adult Social Care and Children’s Services, 9 July 2019. 
 

iii. Response from Parent 
  

● I’m writing to support the proposal for West End First School to become a 
primary.  I’m a Bedlington resident with a child in Y2 at the school.  I feel the 
provision there is excellent and I’m keen to see it extended. 

 

Commentary on response: 
 
When considering the responses to the formal consultation, Cabinet should 
note that the DfE’s guidance on making a decision in relation to a statutory 
proposal states that:- ​“Decision–makers should not simply take account of the 
numbers of people expressing a particular view.  Instead they should give the 
greatest weight to responses from those stakeholders likely to be most directly 
affected by a proposal - especially parents of children at the affected 
school(s).’​ ​(page 29).​   The responses from parents of Bedlington West End 
First School and Bedlington Whitley Memorial Church of England First School 
to the informal consultation are set out in the  Executive Director of Adult 
Social Care and Children’s Services, 9 July 2019 and are available in the 
Background Papers to this report. 

iv. Summary of Responses from Staff 
 

● Fully support Bedlington West End becoming a primary school. 
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● Disappointed that the school will be 1FE. 
● The decision for Meadowdale Middle School to become an academy was 

wrong. 
● School provides a nurturing environment  
● Proven track record in outcomes for children at EYFS, KS1 and Year 4. 
● Staff are experienced, including at Upper KS2, and are passionate and a 

strong team. 
● The school has educated children of the town for over a century and 

provides a proud symbol of the heritage of our local community. 
● Unwavering support from parents. 
● The school would need regular access to a school field and investment in 

the building 
● Good reputation for supporting children with SEND and their families 
● School is open to housing an ASD unit within the mainstream setting [as put 

forward in the informal consultation] 
● Ofsted inspection of 2019 noted EYFS as a strength of the school 
● Catchment area of the school should remain as it is currently. 
 
The full responses are included in Appendix 2. 
 

v. Response from an interested party 
 

● I am writing to support the proposal for Bedlington West End First School to 
become a primary school by extending its age range from September 2020. 
The school provides a high quality of education and has a staff who are 
passionate about teaching and learning.  I therefore believe that by 
extending the age range of the school, the wider community will greatly 
benefit. 

 
Conclusions and recommendations 

 
11. Given the rationale for consultation on the proposal and the positive feedback from 

the majority of consultees, Cabinet are recommended to approve the 
implementation of the proposals to extend the age range of Bedlington West End 
First School as set out in the Statutory Proposal published on 11 July 2019 and 
Bedlington Whitley Memorial Church of England First School for the following 
reasons:  

  
● The majority of  parents who responded to the formal and informal 

consultation are in favour of the proposals.  As stated at point (iii) above, 
the greatest weight should be given by the decision-maker to the views of 
those most affected by the proposals, especially parents of pupils at the 
affected schools. 

● The Governing Bodies and staff of the two schools support the proposals. 
● There would be one system of education across the schools and 

academies in the Bedlington Partnership, setting out a clear pathway of 
education for parents and children.  

● The ability of parents to express a preference for any school would not be 
affected by the implementation of these proposals.  
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● £1.6m would be invested by the Council in Bedlington West End First 
School and £10k would be contributed by the Council to the investment in 
the buildings of Bedlington Whitley Memorial Church of England First 
School (the remaining investment being funded via LCVAP). 

● Investment  through Basic Need funding would be made by the Council in 
the buildings of the secondary academies where agreed in order to provide 
places in Year 7 and 8 that will be removed by the transition of Meadowdale 
Academy to a primary academy from 1 September 2020. 

 
Proposed Model of school organisation 
 
12. The statutory proposal in relation to Bedlington West End First School approved to 

be published on 11 July 2019 was on the basis of the following model of school 
organisation, which takes into account feedback from the informal consultation and 
reflects the falling pupil numbers coming into the Bedlington Partnership in the 
first/primary phase. 

 

 
SCHOOL 

CURRENT SITUATION PROPOSED PRIMARY/SECONDARY 
MODEL 

Capacity in 
Jan 19 

(Number on 
Roll 

Jan 2019) 

Forms of 
Entry (FE) 

Planned 
Admission 

Number 
(PAN) 

2018/19 

Capacity Forms of 
Entry (FE) 

Planned 
Admission 

Number 
(PAN) 

Bedlington 
West End 
First School 

300 (257) 2 60 210 1 30 

Bedlington 
Whitley 
Memorial First 
School 

269 (269) 1.8 54 210 1 30 

*Meadowdale 
Academy 

480 (370) 4.3 128 210 1 30 

Secondary 
phase 

 Currently, it is projected that a further 30 places would be required in Bedlington at the 
secondary phase starting from Year 7 in September 2020 onwards, following the removal 
of Year 7 and Year 8 education at Meadowdale Academy as it becomes primary. 

* Note -  Meadowdale Academy was approved to be become a 1FE primary school via the Secretary 
of State, which will take effect from September 2020​. 

 
However, as Meadowdale Academy will no longer have provision for Year 7 and 8 
students from September 2020, there will be a need to create additional places in 
the remaining secondary academies in Bedlington in those year groups.  Officers 
have had initial discussions with both Bedlington Academy and St Benet Biscop 
Catholic High School about the need for an additional form of entry to be created 
within the secondary phase in the Bedlington Partnership, beginning with the Year 
7 intake of September 2020.  These additional places will be required whether or 
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not the proposals to extend the age ranges of West End and Whitley Memorial are 
approved for implementation.  
 
Any additional accommodation that will need to be provided from Year 7 at the 
secondary academies would be funded via central Government Basic Need grant. 
Should Cabinet approve the implementation of the proposals for Bedlington West 
End and Whitley Memorial Church of England First Schools to become primary 
schools from September 2020, officers would seek the views of parents in the two 
first schools and Meadowdale Academy with regard to their preferences for the 
secondary pathway within Bedlington for their children.  Further discussions with 
the two secondary academies are planned to take place in the early part of the 
Autumn term to ensure that any additional accommodation that may be required at 
either academy would be in place for September 2020. 

 
Standards 

 
13. Whitley Memorial CE and West End First Schools are both rated ‘Good’ by Ofsted 

and attract the majority of pupils in their catchment areas, as well as attracting 
pupils from other school catchments. Key Stage 1 results at the two schools are 
also good and improving, demonstrated as follows: 

 
Whitley Memorial and West End KS1 Performance 2015/16, 2016/17, 2017/18 

 KS1 

Reading Writing Maths 

2015/16 2016/17 2017/18 2015/16 2016/17 2017/18 2015/16 2016/17 2017/18 

Bedlington West 
End 

67 88 90 54 80 74 74 92 77 

Bedlington Whitley 
Memorial 

67 77 81 48 65 85 58 77 79 

Northumberland 
avge 

78 80 81 70 74 74 76 79 79 

 
Catchment Areas 

  
14. Catchment areas are used by the Council in order to ensure that each school has 

the opportunity to have a viable number of pupils and to manage home to school 
transport eligibility.   As a middle academy, the catchment area of Meadowdale 
encompasses the catchment areas of Whitley Memorial CE and West End First 
Schools.  As part of the informal consultation, views were  sought on whether West 
End and Whitley Memorial First School catchment areas should remain as they are 
or whether they should be reduced to enable a primary catchment area for 
Meadowdale Academy.  The majority of consultees believed that the current 
catchment areas for West End and Whitley Memorial should remain unchanged 
(reference report of the Executive Director of Adult Social Care and Children’s 
Services, 9 July, Background Papers). 

 
15. Should Cabinet approve the implementation of the proposals for West End and 

Whitley Memorial to become primary schools, it is recommended that the current 
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catchment areas of these two schools should remain unchanged from September 
2020 and that the catchment area of Meadowdale Academy as operated by the 
Council should be removed for the following reasons: 

 
● Parents would be able to exercise parental preference in relation to any 

schools and given the short distances between schools, most children would 
not be eligible for transport in any event. 

● The Council’s Home to School Transport Policy allows for parents to express 
a preference for a place for their child at the catchment, nearest or nearest 
faith school.  Should any parents living in the West End or Whitley Memorial 
CE First School catchment areas wish to have a place for their child at 
Meadowdale Academy and it is their nearest school, and the distance is such 
that the request meets eligibility criteria, then transport would be allocated on 
these grounds. 

● Meadowdale Academy has responded to consultation that in any event they 
intend to retain the same catchment area as a primary academy as they 
currently operate as a middle academy.  The academy’s own catchment area 
would not be used by the Council in relation to transport allocation, or pupil 
place planning. 

 
Surplus Places in Bedlington 

 
16. The number of pupils being born within the Bedlington Partnership (blue line in 

graph below) is declining for the foreseeable future.  This picture is mirrored closely 
within the mini-Meadowdale catchment area which includes Whitley Memorial CE 
and West End First Schools catchments combined (red line in graph). 

17. The Bedlington Partnership has 13% surplus places as a whole (October 2018 
data), which is the joint 6th highest percentage of the 14 partnerships in the county. 
Across the three schools in the Meadowdale mini-partnership, there are 17% 
surplus places (October 2018 data).  Surplus places in the primary phase (and 
therefore ultimately at secondary level) are projected to increase across the whole 

10  
Proposal to extend the age range of Bedlington West End and Bedlington Whitley Memorial CE First 
Schools, Cabinet 10 September 2019 



 

of the Bedlington area over the foreseeable future.   This is already being evidenced 
by the Reception intake into West End and Whitley Memorial First Schools in 
September 2019. With a PAN of 60, West End has been allocated circa 30 first 
places preferences while, with a PAN of 54, Whitley Memorial has been allocated 
circa 31 first place preferences (as at June 2019). Although there are some 
approved house building plans in the Bedlington area (315 houses currently 
approved to be constructed up to 2023), these houses are projected to yield only 
around 9 children per year group, and then only if all occupiers are new to 
Bedlington.  

 
18. While at the informal consultation stage it was proposed that Whitley Memorial CE 

and West End First Schools should be reorganised as 1.5 FE first schools, data 
presented in the report of the Executive Director of Adult Social Care and Children’s 
Services, 9 July 2019 (see Background Papers) demonstrated that a PAN of 30 for 
each school from September 2020 would be more appropriate to put forward in the 
statutory proposal for both first schools in view of the likely number of children 
coming into the primary phase for the foreseeable future.  The Governing Body of 
Whitley Memorial and the director of education at NDEB have also expressed 
support for the PAN of the school to be reduced to 30 should approval for extension 
of the age range be given for September 2020.  As the planned admission numbers 
for all schools and academies for September 2020 in Northumberland have already 
been agreed, a request would need to be made to the Schools Adjudicator to 
approval to reduction in the PAN at the two schools for September 2020. 

   
SEN Provision 
  
19. There is no specialist SEN provision currently within Whitley Memorial CE or West 

End First Schools. The Governing Body of Bedlington West End First School has 
indicated that they would be open to discussions with the Council on the provision 
of an Autistic Spectrum Disorder (ASD) unit to operate alongside mainstream 
provision at the school.  Ideas for improving provision for children with SEND closer 
to their own communities are welcomed from schools.  This proposal will therefore 
be considered by relevant officers. 
  

Early Years Provision 
  
20. Whitley Memorial CE has a maintained nursery for children aged 3 and 4, while 

West End First School has on-site early years provision for children from ages 2 to 
4.  As part of the informal consultation, consultees were asked for their comments 
on the organisation of early years provision at each school. 

 
21. In relation to West End First School, the Governing Body and a significant number 

of parents of pupils at the school had responded to the informal consultation that 
they would like the age range of the school to be extended downwards as well as 
up in order that the school could become an age 3 to 11 primary school.  The 
reasons for this and the details of the current provision for Early Years in Bedlington 
are set out in the Report of the Executive Director of Adult Social Care and 
Children’s Services, 9 July 2019.  The Governing Body and another member of staff 
also forwarded responses to the statutory proposal which again included a request 
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that Bedlington West End be allowed to extend its age range down to become an 
age 3-11 primary school.  The response to this is included in para 10, i. 

 
22. Overall, the view of Council Officers is that children in the early years in this area of 

Bedlington are well-provided for under the current arrangements and that the 
various providers continue to work well together. 

 
Implications for school buildings 
  
23. Should Cabinet approve the implementation of the proposals for  West End First 

School and Whitley Memorial CE, work would need to be carried out at both schools 
to support the extension of the age ranges of the schools to become primaries.  The 
buildings of Whitley Memorial First School are in the ownership of the Church of 
England Diocese and therefore 90% of the funding for a capital project would be via 
LCVAP​; the remaining 10% would be funded by the Council (see para. 24) in line 
with previous school reorganisations.  The ​playing fields at Whitley Memorial are in 
the ownership of the Council.  

 
24. The works that would be required at West End First School and the 10% 

contribution from the Council to the works at Whitley Memorial would be funded 
from the School Capital Maintenance Grant Fund 2019/2020 allocation in the 
Council’s Capital Programme.  As the buildings and land are in the ownership of the 
Council, no other permissions to undertake works at the school would be required 
other than planning permission. 

 
25. Indicative analysis indicates that the costs to carry out work at West End First 

School to enable it to become a 1FE primary school, which would include some 
construction as well as refurbishment, would be between £1.3m and £1.6m.  Work 
at Whitley Memorial CE First School would be less onerous, with the indicative 
analysis indicating that £103k would be required to support the school to become a 
primary with the Council contributing 10% (£10,300) to that project which would be 
funded from the School Capital Maintenance Grant Fund.  Should Cabinet approve 
the implementation of the proposals for both schools, it is recommended to approve 
the allocation of these indicative costs to the project, as well as agreeing to delegate 
the award of contract for these capital works to the Executive Director of Adults and 
Children’s Service in consultation with the Lead member for Children's Services. 

   
Timeline for implementation 
  
26. If the proposal to extend the age ranges of West End First and Whitley Memorial 

Church of England Schools is approved by Cabinet, the timeline for implementation 
of the reorganisation of the schools would be as follows: 
Proposed timeline for reorganisation of Whitley Memorial and West End First 
Schools 

  
1 September 2020 
● Pupils on roll  in Year 4 in the two first schools on 31 August 2020 would be 

retained by their new primary schools as Year 5. 
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● Reception class at each school would now operate on the basis of an 
annual intake of 30 pupils (subject to approval by the Schools Adjudicator) 
  
 

1 September 2021 
● Pupils in Year 5 in the two new maintained primary schools on 31 August 

2021 would be retained as the new Year 6 from 1 September 2017. 
  

1 September 2022 
● Pupils in Year 6 in the two new primary schools would transfer into Year 7 

at  one of the secondary academies in Bedlington or to another school or 
academy with Year 7 provision according to parental choice. 

 
Implications for Staff 
  
27. Should Cabinet approve the implementation of the proposals for the two first 

schools, there would be implications for staff.  At the meetings for staff during the 
informal consultation, it was discussed that the Headteacher and leadership teams 
in the schools would need to review their staffing structures to ensure that a primary 
structure was in place, rather than a first school structure.  Furthermore, discussions 
with the Governing Body of the schools, Council Officers and Trades Unions have 
begun to identify the potential positive or negative impacts of reorganisation and, 
where necessary, how the latter could be minimised. 

  
Transport 

  
28. The Council uses catchment areas as one of the means of managing transport 

eligibility and, as a consequence, any decisions regarding catchment areas could 
impact on some pupils (refer to paras 14-15).  Eligibility for transport would be 
assessed in accordance with the Council’s Home to School Transport Policy. 
These proposals could impact both positively and negatively on the Council’s duty 
to promote sustainable travel and transport to school as children remaining in 
Bedlington West End and Bedlington Whitley Memorial Church of England First 
Schools into Years 5 and 6 would have shorter journeys to school; however they 
may have longer journeys to school in Year 7 and 8 when they attend their selected 
secondary provision. 

  
Rural Schools and the presumption against closure 

  
29. Neither Whitley Memorial CE nor West End First Schools are classified as rural 

schools under the DfE’s List of Designated Rural Schools 2018 and so this 
legislation would not be applicable to any decisions made by Cabinet with respect to 
this proposal. 

 
Sport and Recreation 

  
30. During informal consultation, no impact on Sport and Recreation was identified 

should the school extend its age range.  The West End First School site has very 
limited outdoor space. In order to ensure pupils at West End First School have the 
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opportunity to access quality playing fields, officers would negotiate with local 
schools to develop shared use arrangements from 1 September 2020. 

 
Community Cohesion 
 
31. It is not envisaged that the proposals to extend the age ranges of Bedlington West 

End and Bedlington Whitley Memorial Church of England First Schools will have 
any impact either positively or negatively on community cohesion. 

 
IMPLICATIONS ARISING OUT OF THE REPORT 
 

 

Policy The consultations  outlined in this report have been consistent 
with the Council’s policy to review changes to schools in 
accordance with local wishes and needs. 

Finance and value for 
money 
 

The Indicative costs are presented at para. 23-25 of this 
report. The proposed works would be funded from the 
existing School Capital Maintenance Grant funding allocation 
for 2019/20. No additional Council funding is required. 

Legal 
 

The consultations noted in this report complied with School 
Organisation legislation. 

Procurement 
 

No implications 

Human Resources 
 

There would be some implications for staff in Whitley         
Memorial CE and West End First Schools should        
reorganisation be undertaken (see para. 27). 
Whytrig Community Middle, Horton Grange Primary and New        
Delaval Primary Schools may need to recruit additional staff         
as pupil numbers increase at their schools. 

Property 
 

Refer to ‘Finance and value for money’ above 
 

Equalities 
(​Impact Assessment 
attached​) 
Yes ☒  

The updated version of the EIA in relation to the proposals for 
Bedlington West End and Bedlington Whitley Memorial 
Church of England First School is attached as Appendix 4 to 
this report.  Should Cabinet approve the implementation of 
the proposals for these schools, this would be updated as 
appropriate. 
There is no change to the educational provision or the 
location of the provision at Whytrig Community Middle 
School, Horton Grange Primary School or New Delaval 
Primary School as a result of making permanent the 
enlargement of the capacity at those schools therefore an EIA 
is not appropriate. 

Risk Assessment A full risk assessment has been carried out on these projects. 
 

Crime & Disorder 
 

This report has considered Section 17 (CDA) and the duty it           
imposes and there are no implications arising from it. 
 

Customer 
Considerations 

The proposals for Whitley Memorial CE and West End First 
Schools  set out in this report are based upon the desire of 
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their Governing Bodies to extend the age range of these 
schools to become primary schools with effect from 1 
September 2020.  The Council also has a duty to ensure that 
sufficient school places are available to all children of 
statutory school age resident in Northumberland. 
 
The proposals for Whytrig Community Middle School, Horton 
Grange Primary School and New Delaval Primary School 
have been brought forward for formal consultation in order to 
comply with a statutory requirement to formally consult when 
specific thresholds are reached in relation to the extent of an 
expansion that will increase the capacity of school buildings 
and will be in place for more than 3 years. 

Carbon reduction It is not envisaged that these proposals would have a 
significant positive or negative impact on carbon reduction. 
 

Wards 
 

Bedlington West, Bedlington East, Bedlington Central (in 
relation to the proposals for West End and Whitley Memorial 
CE First Schools) 
Seghill with Seaton Delaval, Holywell, (in relation to Whytrig 
Community Middle School) 
Kitty Brewster (in relation to Horton Grange Primary School) 
Newsham (in relation to New Delaval Primary School) 

 
CONSULTATION 
 
This report has been considered by the Cabinet Member for Children’s Services and the 
Chief Legal Officer. 
 
BACKGROUND PAPERS 
 

● Report of the Executive Director of Adult Social Care and Children’s Services, 
12 February 2019  

● Report of the Executive Director of Adult Social Care and Children’s Services, 
9 April 2019 

● Report of the Executive Director of Adult Social Care and Children’s Services, 
9 July 2019 

● Full Statutory proposals for:  
○ Bedlington West End First School, referencing non-statutory linked proposal 

for Bedlington Whitley Memorial Church of England First School; 
Report sign off 
 

Monitoring Officer/Legal Liam Henry 
Service Director of Finance & Interim S151 Officer Alison Elsdon 
Relevant Executive Director Cath McEvoy-Carr 
Chief Executive Daljit Lally 
Portfolio Holder(s) Wayne Daley 
 
Data Protection Implications  
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In carrying out the informal (pre-publication) and formal consultations referenced in this 
report, the Council has acted in compliance with the GDPR regulations 2018 via the 
Council's Data Protection and Confidentiality Policy 
 
Specifically,  

● Data gathered during this consultation process has been dealt with fairly - e.g.             
the responses from members of the public have been anonymised, whilst those            
responding within a public role have been identified e.g. Chairs of Governors,            
Dioceses and so on. 

● The data and information gathered during informal and formal consultation has           
been used to assist in informing the recommendations set out in this report and              
will not be used for any other purpose, it.e. it will not be shared with another                
service area or any third party. 

● The data and information gathered has been limited to that which would assist in              
informing the recommendations set out in this report. 

 
The Council has set out how it deals with information received as part of consultation in 
the Council's Privacy Notice, at  
 

http://www.northumberland.gov.uk/About/Contact/Information.aspx#privacynotices​ .  
______________________________________________________________ 

 
Report Author: Sue Aviston Sue.Aviston@northumberland.gov.uk  

Tel: 01670 622281 
Email: ​Sue.Aviston@northumberland.gov.uk 

Appendices 
 
Appendix 1 Notification of Statutory Proposals published in the News Post Leader, 11 

July 2019 for Bedlington West End First School, referencing 
non-statutory linked proposal for Bedlington Whitley Memorial Church of 
England First School; 

 
Appendix 2 Representations received to the statutory proposal for Bedlington West         

End First School 
  
Appendix 3 DfE Guidance, Making significant changes (‘prescribed alterations’) to        

maintained schools, October 2018 
  
Appendix 4 Equalities Impact Assessment, Bedlington West End and Bedlington        

Whitley Memorial Church of England First Schools - updated July 2018 
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Appendix 2  
  

REPRESENTATIONS RECEIVED DURING CONSULTATION IN RELATION TO 
PROPOSAL FOR BEDLINGTON WEST END FIRST SCHOOL 

 
Representation - Governing Body and Staff of Bedlington West End First School 
 
To whom it may concern, 
On behalf of the staff and governors of West End First School I would like to confirm that 
we are in favour of the proposal for West End First School to convert to Primary status as 
of September 2020. Whilst disappointed that the proposal is to reduce our PAN from 60 
to 30, we understand that this is in response to the falling birth rate in Bedlington at this 
time. We would like to have the option to return  to a two form or one and a half form 
entry should there be significant changes in the birth rate in future years or an impact on 
need for places because of the new building in the area. We are also aware that the 
numbers currently registered to attend either West End First School nursery or West End 
Pre-school in September 2019 are in excess of 30 and there may be more than 30 
children requesting Reception places here in September 2020 as a result. We are still 
extremely disappointed that the report stated that there was no benefit to parents in 
extending our age range to 3 - 11 years allowing us to have a maintained nursery and 
bringing us in line with all other schools in Bedlington, including Meadowdale Academy. 
Whilst the current provision is more than adequate, offering flexibility for parents, having 
equal status with other schools would give parents a clear understanding of the pathway 
for their child and would end the current confusion about the status of our nursery and 
why we do not have a 3 to 11 age range when other schools do. Additionally it would 
allow us to bring much of the administration in house, crucially registering the children via 
SIMs which would give us easier access to Pupil premium information so that we can 
support children and parents promptly. Being able to register on SIMs would also make 
keeping track of eligibility for 30 hours far easier, meaning that parents could be 
prompted to re-register in good time. Finally SIMs is linked to CPOMs, the electronic 
system we use for recording safeguarding, child protection, SEND, attendance and 
behaviour concerns. Having access to this database would ensure that we were able to 
support children more effectively, having a secure audit trail for any incidents, actions or 
needs. 
I hope all of these concerns can be taken into consideration. 
 
Yours sincerely, 
 
Jane Bushell 
 
Headteacher 
West End First School 
Ridge Terrace 
Bedlington 
NE226EB 
 
 
Representation  - Staff Member 
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I would like to submit the following response to the proposal to extend the age range of 
Bedlington West End First School:- 
 
Extend the age range of:- 

● Bedlington West End First School, Ridge Terrace, Bedlington, 
Northumberland, NE22 6EB changing the age range of the school to the 
proposed age range of 4 years to 11 years to take effect from 1 September 
2020. 

Response: 
I believe that this would be an excellent outcome. I have worked in the school for 15 
years and believe it to a very well managed school, which has been established as a 
community school for over 100 Years. 
The school has a proven track record in terms of good quality provision and outcomes for 
the children at EYFS, KS1 and Year 4. OFSTED noted this in our recent inspection 
(2019).  It would be a positive outcome for the children in our community to receive this 
continued high quality provision for children into upper KS2. There are currently staff in 
school who have recent experience of teaching at the upper KS2 level, who would be 
able to take this forward. Key Leadership Team members are also experienced in leading 
within a Primary school setting. There is stability of staff, who are noted to be highly 
committed, dedicated to offering the best provision to meet the needs of the children and 
families in the community. Staff are a mix of experiences staff and newer staff, who have 
been provided with appropriate CPD to ensure that a high quality provision is maintained, 
provided by staff who are confident in taking ownership of the creative curriculum we 
offer. The school has been awarded the Artsmark Award and the School Games Award. 
The school has a good reputation in the community and receives unwavering support 
from parents, who are passionate about the school and actively engage with the learning 
here. The majority of those who responded at the last stage have expressed a desire for 
their children to remain in West End through upper KS2 to Year 6. This would avoid a 
change in school and a break in the children’s education prior to their KS2 SATs. The 
‘parent surveys’ support their positive attitude towards the school. 
The staff at the school pride themselves on knowing the children as individuals, along 
with their families and offer a wide range of support to support them through their learning 
journey. The school has an open door ethos where parents are comfortable approaching 
staff members. This could be continued into Year 6, where we would welcome the 
opportunity to develop the independence skills needed for High School. 
The school has a Growth Mindset ethos. From an early age we teach the children that 
‘Yes They Can’. We help them to understand how they learn, that mistake making is a 
positive part of learning. The children who are in year 4 are positive, confident learners. It 
would be amazing to see how they build upon this through upper KS2. 
I acknowledge that there are limitations with the physical site of West End and this would 
require some work. On a positive note it has necessitated a positive, creative and 
resourceful staff, who need to utilise space to maximum effect and ensures that all staff 
and children work well together in close proximity. 
The school would need regular access to a school field; it would also need some 
investment in building to provide a hall big enough to accommodate Year 5 and 6 
children, in addition to additional dining arrangements. If this was to take place this would 
also have benefits to the existing children of West End. 
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SEND & Inclusion 
The school continues to have a good reputation for supporting those children with SEND 
and their families. It is inclusive. The school offers high quality Wave 1 teaching and 
provides a range of Wave 2 interventions to ensure that we have as few children on the 
SEND register as possible. Those children on the SEND list are those with long term and 
more complex needs. 
We do not believe exclusions benefit anyone and have had minimal fixed term exclusions 
(none within the last 3 years). The school works closely with those external agencies 
supporting us to provide for children with SEND and have positive relationships with 
them. An optional SEND inspection by Christine Inkster stated that we provide well for 
SEND. The children make good progress and attain at the levels. 
The school has always been pro-active in ensuring a successful transition into and out of 
the school. 
The school’s emphasis on Poverty Proofing ensures that all children have an equal 
financial access to the school day. Visitors regularly comment that within our mixed 
cohort it is difficult to identify the ‘disadvantaged’ children. Our disadvantaged children 
make good progress and attain well over time with us. 
The school is open to the suggestion of housing an ASD unit within the mainstream 
setting, as has been discussed. The experienced staff have acquired plenty of tools to 
support children with SEND and the passionate SENDCo works tirelessly to support their 
learning. She is excited by this proposition and sees the positive impact for the school 
and community. 
  
EYFS 
OFSTED (2019) noted that the EYFS was a strength of the school, being ‘exciting’ and 
‘innovative’. There has been recent investment in the EYFS provision to allow a fully 
flexible 30 hours continuous child care in one million pound building. 
This has provided the unique opportunity to work in a close partnership. (The West 
Bedlington Early Years Partnership) Trinity Out of School club, offer wrap around care, 
West End Pre-School, offer 2-3 year old places and West End First School Nursery, offer 
3-4 year old places. Parents can use this flexibly, whilst the children remain in the one 
building.  The staff have worked to ensure the children’s experiences are as seamless as 
possible, through joint planning, provision and regular meetings. West End First School 
provides teacher-lead provision. Those Teachers are instrumental in offering support and 
guidance to their EYFS colleagues in the WBEY partnership, which ensures a high 
quality provision. 
I appreciate that there is nothing for the parents to gain in terms of offer should the school 
extend its age range down to 3 Year olds, which we requested. However, the school 
would benefit from having more seamless and easier admin, which would free up the 
School Business Managers time to work more effectively for the rest of the school. I 
would be grateful if this could be considered. 
 
 
Catchment Area 
I believe that the catchment area should remain the same. I feel to split it up would be 
divisive within the community. Some parents may consider other children to be getting a 
better deal due to the physical differences between sites of the different schools. If the 
catchment area remains the same then parents will have a choice of where to send their 
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children. It could also end up with siblings being in different schools and could contribute 
to causing parents anxiety when making choices. 
  
I would like to offer the above in support of extending the age range at West End First 
School. I firmly believe that the above put us in an ideal and exciting position to continue 
offering all those things above to a Year 5 and 6 cohort, as well as deploying experienced 
staff to help make the upper KS2 children ready for their next steps of learning in High 
School. 
Thank you for taking the time to read this. 
Kind Regards 
 
Representation  - Staff Member 

Dear Lorraine, 
  
I would like to formally state my support for the proposal to extend the age range at 
Bedlington West End First School. Our school provides a nurturing environment with a 
proven track record. Our staff are experienced, passionate and are a strong team. I feel 
that it is important (being from Bedlington myself,) for the council to ensure a stable future 
of West End as it has educated the children of the town for over a century and it provides 
a proud symbol of heritage for our local community.  
  
Best Regards, 
 
Representation – Staff Member 
  
I fully support Bedlington West End First School becoming a primary school although I 
am disappointed and concerned that we will be one form entry and feel that the decision 
for Meadowdale Middle School to become a primary was wrong. 
  
Representation – Parent 
  
Dear Sir/Madam, 

 I'm writing to support the proposal for West End First School to become a primary. I'm a 
Bedlington resident with a child in Y2 at the school. I feel the provision there is excellent 
and I'm keen to see it extended. 
  
Best wishes 
  
  
Representation – Interested Party 
 
To whom it may concern, 

22  
Proposal to extend the age range of Bedlington West End and Bedlington Whitley Memorial CE First 
Schools, Cabinet 10 September 2019 



 

 
I am writing to support the proposal for Bedlington West End First School to become a 
primary school by extending its age range from September 2020. The school provides a 
high quality of education and has a staff who are passionate about teaching and learning. 
I therefore believe that by extending the age range of the school, the wider community 
will greatly benefit.  
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Equality Impact Assessment 
To be completed for all key changes, decisions and proposals. Cite specific data 
and consultation evidence wherever possible. Further guidance is available at: 
http://www.northumberland.gov.uk/default.aspx?page=3281 

Duties which need to be considered: 

● Eliminate unlawful discrimination, harassment and victimisation and other conduct 
prohibited by the Act 

●  ​Advance equality of opportunity between people who share a protected 
characteristic and those who do not 

● Foster good relations between people who share a protected characteristic and 
those who do not 

PART 1 – Overview of the change, decision or proposal 

1) Title of the change, decision or proposal: 

● Proposal presented under informal consultation 23 April – 12 June 2019 - proposal 
to extend the age ranges of Bedlington Whitley Memorial CE and Bedlington West 
End First Schools to become primary schools with effect from 1 September 2020. 
Proposal subsequently under formal consultation to extend the age range of 
Bedlington West End First School to become a primary school with effect from 1 
September 2020, with reference to the informal proposal for Bedlington Whitley 
Memorial CE First School. 

● This equalities impact assessment has been updated in the light of the publication 
of the statutory proposal for Bedlington West End First School. 

2) Date of equality impact assessment: August 2019 

Assessment following formal statutory consultation process.  
 
3) Brief description of the change, decision or proposal: 

As provided in 1. 

4) Name(s) and role(s) of officer(s) completing the assessment: 

Lorraine Fife, School Organisation Manager 

5) Overall, what are the outcomes of the change, decision or proposal expected to be? 
(E.g. will it reduce/terminate a low-priority service, maintain service outcomes at reduced 
cost, or change the balance of funding responsibility for a service which will remain the 
same?) 
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These proposals were originally  brought forward by the Governing Bodies of  Bedlington 
Whitley Memorial CE and Bedlington West End First Schools.  This proposal has been 
brought forward as a solution to the decision by Meadowdale Academy to become a 
primary school from 1 September 2020, thereby removing provision from Year  7 and 8 at 
the academy.  Children on roll at West End and Whitley Memorial CE First Schools 
leaving at the end of Year 5 would no longer have a clear educational pathway to the 
middle school phase and could be faced with 2 school phase transfers within 2 years. 
The Governing Bodies of the two first schools believe it would be in the best educational 
interests of the children to become primary schools to the end of Year 6 when children 
would then feed to Year 7 at a secondary school in Bedlington or another secondary 
school according to parental choice.  

If you judge that this proposal is not relevant to some protected characteristics, tick these 
below (and explain underneath how you have reached this judgement. 

Disability c  Sex - ​X Race  ​X Religion ​X  

Sexual Orientation ​X 

People who have changed gender ​X Women who are pregnant or have babies c 

Employees who are married/in civil partnerships ​X 

6) The characteristics checked above are not relevant because: 

Should the proposals to extend the age ranges of West End and Whitley Memorial CE 
First Schools be approved, pupils on the roll of the school in Year 4 in August 2020 would 
remain on the roll of the school into Year 5 in September 2020.  They would then remain 
on the roll of the school into Year 6 in September 2021 and transfer into Year 7 at 
secondary school in September 2022. 
Parents are also able to exercise their parental preference for another school subject to 
places being available in the selected alternative schools. 
In the medium to long-term, there is no reason to believe that the proposals would affect 
more positively or negatively than their peers any group of children, parents or staff 
defined by their gender, age, race, sexual orientation or gender-reassignment status. 
During the immediate process of transition, we would invite families to let us know if they 
are concerned about the impact that the change may have on the support networks for 
any individual children within these protected groups who may be at particular risk of 
harassment of discrimination. 
Existing HR policies covering organisational change would apply to staff employed at 
West End and Whitley Memorial CE First Schools. These are designed to ensure that the 
equalities duties of the Council and the schools are fully met. 

  

 

PART 2 – Relevance to different Protected Characteristics 
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Answer these questions both in relation to people who use services and employees 

Disability 

Note​: “disabled people” includes people with physical, learning and sensory disabilities, 
people with a long-term illness, and people with mental health problems.  You should 
consider potential impacts on all of these groups. 

7)    What do you know about usage of the services affected by this change, decision or 
proposal by disabled people, about disabled people’s experiences of it, and about any 
current barriers to access? 

Statutory consultation has not shown any evidence to suggest that any member of the 
community with a disability would be disproportionately impacted positively or negatively 
should the proposal to extend the age ranges of West End and Whitley Memorial CE First 
Schools be approved. 
Any pupil, parent or member of staff of the two schools who has a disability would not be 
affected by these proposals as any arrangements already in place to ameliorate such 
disability as the proposals advocate that the school would retain pupils into Year 5 and 
then into Year 6.  No evidence has come to light during the statutory consultation process 
of any individual who would be categorised within this protected group, but appropriate 
arrangements would be made where this is necessary to avoid potential adverse impacts 
should the need arise. 

8) Could disabled people be disproportionately advantaged or disadvantaged by the 
change, decision or proposal? 

There may be an advantage to the proposal that would affect disabled children, more 
positively than their peers as children would be able to remain at the school for a further 
two years.   In particular, this could be an advantage to children identified with special 
educational needs  who would continue at the schools for a further two years, thus 
providing continuity. This continuity would potentially benefit parents also with regard to 
the positive impact on family life.  
 
During the immediate process of transition, we would consult families about any specific 
potential impacts on individuals; for instance, because of loss of support networks or the 
need to replicate reasonable adjustments made to accommodate disabled children, and 
we would ensure that appropriate individual arrangements are made where this is 
necessary to avoid potential adverse impacts. 

9) Could the change, decision or proposal affect the ability of disabled people to 
participate in public life? (e.g. by affecting their ability to go to meetings, take up public 
appointments etc.) 

The proposed changes would not affect any current arrangements for disabled people to 
participate in public life as adjustments as all currently arrangements at the school would 
remain in place.  
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10) Could the change, decision or proposal affect public attitudes towards disabled 
people? (e.g. by increasing or reducing their presence in the community) 

There is no evidence to suggest that the extension of the age range of the two schools 
would affect public attitudes towards disabled people. 

11) Could the change, decision or proposal make it more or less likely that disabled 
people will be at risk of harassment or victimisation? 

There is currently no evidence to suggest that the extension of the age range of the two 
schools would increase or decrease any risk of harassment or victimisation above that 
which may already exist to any pupil, member of staff or member of the community with a 
disability. 
In line with current special educational needs systems, families would be consulted about 
any potential issues for individual children arising from the disruption of support networks 
during the process of transition. 

12) If there are risks that disabled people could be disproportionately disadvantaged by 
the change, decision or proposal, are there reasonable steps or adjustments that could 
be taken to reduce these risks? 

There is no evidence to suggest that there are any risks of disproportionately 
disadvantaging any pupils or members of staff at either school.  
13) Are there opportunities to create ​positive​ impacts for disabled people linked to this 
change, decision or proposal? 

See para. 8 above. 

Age 

14) What do you know about usage of the services affected by this change, decision or 
proposal by people of different age groups, about their experiences of it, and about any 
current barriers to access? 

West End First School provides education to pupils between the ages of 4 and 9  and 
Whitley Memorial CE First School provides education to pupils between the ages of 3 
and 9.  Only pupils within this age range would be affected by the proposal. 
Staff at the two schools are employed equitably in accordance with the schools’ and 
council’s employment policies.  Should approval for the proposals be given by Cabinet at 
some point in the future, it is not expected that any staff would be at risk of redundancy. 
However, the schools’ would need to carry out a staffing restructure as they would need 
to be organised as a primary rather than a first school.  Any changes to a member of 
staff’s working arrangements would be made in accordance with the schools’ and 
council’s employment policies deal on an equitable basis, regardless of age. 

15) Could people of different age groups be disproportionately advantaged or 
disadvantaged by the change, decision or proposal? 
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See para. 14. Above. 

16) Could the change, decision or proposal affect the ability of people of different age 
groups to participate in public life? (e.g. by affecting their ability to go to meetings, take 
up public appointments etc.) 

Statutory consultation has not shown any evidence to suggest that the proposals would 
have any effect on the ability of different age groups to participate in public life more or 
less than already occurs.  No evidence has arisen during statutory consultation to 
suggest that anyone within this protected group would be prevented from participating in 
public life. 

17) Could the change, decision or proposal affect public attitudes towards people of 
different age groups? (e.g. by increasing or reducing their presence in the community) 

There is no evidence to suggest that this proposal would affect public attitudes towards 
pupils in the protected groups or any pupils on roll at the school. 

18) Could the change, decision or proposal make it more or less likely that people of 
different age groups will be at risk of harassment or victimisation? 

Statutory consultation has not shown any evidence to suggest that this proposals would 
increase or reduce the risk of harassment or victimisation of this of pupils on roll at these 
schools should the latter extend their age ranges.  All  schools  have anti-bullying policies 
and arrangements in place e.g. split-time lunches and playtimes etc,  to ensure that any 
harassment or victimisation of pupils is dealt with effectively. 

19) If there are risks that people of different age groups could be disproportionately 
disadvantaged by the change, decision or proposal, are there reasonable steps or 
adjustments that could be taken to reduce these risks? 

Refer to para. 14. 

20) Are there opportunities to create ​positive​ impacts for people of different age groups 
linked to this change, decision or proposal? 

While this proposal has been promulgated by the decision of Meadowdale Academy to 
become a primary school, there will be one less phase change for pupils on roll at West 
End and Whitley Memorial to undergo and they will benefit from remaining for an 
additional two years within their own communities.  
 
Pregnancy and Maternity 
Note: the law covers pregnant women or those who have given birth within the last 26 
weeks, and those who are breast feeding. 

21) What do you know about usage of the services affected by this change, decision or 
proposal by pregnant women and those who have children under 26 weeks, about their 
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experiences of it, and about any current barriers to access? 

Staff at West End and Whitley Memorial First Schools are employed equitably in 
accordance with the school’s and council’s employment policies.  Should approval be 
given to extend the age ranges of these schools, any staff reorganisation would be 
carried out in line with the council’s employment policies on an equitable basis, including 
for those staff who may currently be pregnant or on maternity leave. 
Statutory consultation has not shown any evidence to suggest that the proposals would 
create any barriers to pupils accessing any of the schools impacted by the proposals who 
have a parent who may be pregnant or who has other children under 26 weeks old.  The 
proposals could have a positive impact for some families where  a parent who may be 
pregnant or who has other children under 26 weeks old may benefit from the child on roll 
at West End or Whitley Memorial remaining at the current school site for an additional 
two years.  Should approval be given for the implementation of the proposals and 
subsequent evidence arise that anyone within this protected group would be impacted 
negatively by this proposal, appropriate individual arrangements to the extent possible 
would be put in place to ameliorate any avoid potential adverse impacts. 

22) Could pregnant women and those with children under 26 weeks be disproportionately 
advantaged or disadvantaged by the change, decision or proposal? 

See para. 23. 

23) Could the change, decision or proposal affect the ability of pregnant women or those 
with children under 26 weeks participate in public life? (e.g. by affecting their ability to go 
to meetings, take up public appointments etc.) 

Statutory consultation has not shown any evidence to suggest that the proposals would 
affect the ability of this protected group to participate in public life under the proposals. 

24) Could the change, decision or proposal affect public attitudes towards pregnant 
women or those with children under 26 weeks? (e.g. by increasing or reducing their 
presence in the community) 

Statutory consultation has not shown any evidence to suggest that the proposals would 
have any effect on public attitudes to this protected group under the proposals. 

25) Could the change, decision or proposal make it more or less likely that pregnant 
women or those with children under 26 weeks will be at risk of harassment or 
victimisation? 

Statutory consultation has not shown any evidence to suggest that the proposal would 
make it more or less likely that this protected group would be at risk of harassment or 
victimisation under the proposals. 

26) If there are risks that pregnant women or those with children under 26 weeks could 
be disproportionately disadvantaged by the change, decision or proposal, are there 
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reasonable steps or adjustments that could be taken to reduce these risks? 

Statutory consultation has not shown any evidence to suggest that the protected group 
would be disproportionately disadvantaged by the proposals. 

27) Are there opportunities to create ​positive​ impacts for pregnant women or those with 
children under 26 weeks linked to this change, decision or proposal? 

See para. 23. 

Human Rights 

28) Could the change, decision or proposal impact on human rights? (e.g. the right to 
respect for private and family life, the right to a fair hearing and the right to education) 

Statutory consultation has not shown any evidence to suggest that the proposals would 
impact positively or negatively on the human rights of any of the protected groups 
identified within this EIA. 

PART 3 – Course of Action  

29)  Based on a consideration of all the potential impacts, tick one of the following as a 
summary of the outcome of this assessment: 

  

X The equality analysis has not identified any potential for discrimination or 
adverse impact and all opportunities to promote equality have been taken. 

30) Explain how you have reached the judgement ticked above, and summarise any 
steps which will be taken to reduce negative or enhance positive impacts on equality. 

From the initial analysis of the possible negative or positive impact of the proposal on 
groups with protected characteristics, there is no evidence to suggest that any of these 
groups would be disproportionately disadvantaged by the proposal.  However, as the 
proposals involves extending educational provision at West End and Whitley Memorial 
CE First Schools for a further two years, there are some potential advantages that could 
be enjoyed by some protected groups as outlined.  Should the proposal be approved for 
implementation, the EIA would be reviewed to ensure that if  any evidence arises that 
there could be possible negative impacts, those risks would be analysed to establish 
whether or not there were certain risks to any or all of those groups.  Steps to reduce 
negative impacts or enhance positive impacts would then be defined. 

PART 4 - Ongoing Monitoring 

31) What are your plans to monitor the actual impact of the implementation of the 
change, decision or proposal on equality of opportunity? (include action points and 
timescales) 

This EIA has been updated following the statutory consultation period.  Should Cabinet 
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approve the implementation of the statutory proposal in relation to Bedlington West End 
First School and the non-statutory proposal for Bedlington Whitley Memorial Church of 
England First School, the EIA would be further updated at that time.  Appropriate action 
would be identified in the light of the consultation and where necessary, an action plan 
with timescales developed. 

PART 5 - Authorisation 

Name of Head of Service and Date Approved 

Once completed, send your full EIA to: ​Irene.Fisher@northumberland.gov.uk​. A summary 
will then be generated corporately and published  
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