Neighbourhood Services
Fly Tipping: Operational Analysis
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1 Background
Neighbourhood Services collects and monitors fly tipping data on a monthly basis by operational
area depot, in 2018/19 an increase in the recorded number of fly tips was reported though this was
primarily attributed to a change in recording practices.
In the first half of 2019/20 a further increase in the number of fly tips recorded was identified and
this does demonstrate a rise in fly tipping in Northumberland, we have therefore carried out an
investigation into these increases to identify where this growth has occurred and what the services
performance has been, to inform a Fly Tipping Reduction Action Plan.

2 Fly Tipping Analysis Overview
Initial analysis has identified a significant monthly increase in the number of fly tips actioned
(cleared and/or investigated) in the first half of 2019/20 compared to the same periods in 2018/19
and 2017/18. However it is noted that during the second half of the year the number of fly tips
recorded has reduced:

This is contrasting data compared to national statistics and trends, as identified in the below data,
which is for both clearances (incidents) and investigations (actions). The national statistics show a
marginal reduction in the number of incidents in 2017/18, whereas Northumberand statistics show
an increase from 2016/17 onwards.
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Fly tipping places a significant burden on the authority and the estimated costs are provided below.
These figures are estimated using a national formula provided through Waste Data Flow:

2.1 Area Data
The monthly fly tips recorded for each operational depot are set out below. Blyth and Stakeford
Depots have always recorded the largest number of fly tip incidents and both areas have
experienced an increase in incidents over the past few years.
These numbers did decrease in the second half of last year but remain higher than any other area.
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2.2 2019/20 Detailed Analysis
Further analysis has been carried for each year from 2017/18 to 2019/20 to identify any trends in
the increases of land type, waste types and sizes.

The above chart identifies that 2371 fly tips were recorded in Back Alleys during 2019/20, which is
an increase of 999 compared to 2018/19. There has also been an increase of fly tips recorded on
Council Land, Footpath/Bridleway and Agriculture. There has been a decrease of 411 Highway
incidents during 2019/20 compared to 2018/19.
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The largest type of waste recorded is other household waste with a total of 2620 recorded during
2019/20 and an increase of 565 compared to 2018/19. There has also been a large increase of
black bags and other electrical waste types.

The largest incidents by size recorded is small van load with a total of 1685 recorded during
2019/20, followed by car boot load or less with a total of 1510 recorded during 2019/20.
A comparison of the fly tipping incidents in each area was also completed to identify trends in the
area data.
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There has been a slight decrease of fly tips in Berwick (10), Hexham (17 no.) and Morpeth (39 no.)
during 2019/20 compared to 2018/19. There have been increases in Alnwick (42 no.) and in Blyth
(169 no.), but the largest increase is in Stakeford where there has been an increase of 1136 fly tips
during 2019/20 compared to 2018/19.

3 Stakeford / Blyth Depot Analysis
3.1 Stakeford Depot
Reporting of fly tips at Stakeford Depot changed a year ago. Further information was provided by
Stakeford Depot in order to determine the cause of the significant increase in fly tips in this
particular area. During 2019/20 there have been 2526 fly tips recorded by Stakeford Depot. This is
an increase of 1136 compared to 1390 recorded fly tips in 2018/19. 2468 of the 2526 recorded fly
tips for Stakeford Depot were in the Ashington area, with the top 10 locations as follows:
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The land type, size of waste and waste types of all 2468 fly tips in Ashington are as follows:

69.5% of all fly tips in Ashington during 2019/20 were in a Back Alley.
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30.4% of all fly tips in Ashington during 2019/20 were a car boot load or less, 29.1% were a small
van load and 22.9% were a single item.

1438 of the 2468 fly tips in Ashington during 2019/20 were classified as other household waste.
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3.2 Blyth Depot
There has also been an increase in fly tips recorded at Blyth Depot. During 2019/20 there have
been 1796 fly tips recorded by Blyth Depot. This is an increase of 169 compared to 1627 recorded
fly tips in 2018/19. The top 10 locations of fly tips recorded by Blyth Depot during 2019/20 are as
follows:
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4 Enforcement
The below data demonstrates the total number of fly tip incidents vs the number of actions taken
by the Enforcement Team in 2017/18, 2018/19 and 2019/20:
2017/18

2018/19

2019/20

Total Fly tipping incidents

2511

3759

5040

Investigations

1003

1438

2514

Warning letter

213

230

415

Statutory Notice

28

86

27

Fixed Penalty Notice

9

12

28

Duty of Care Inspection

0

37

2

Stop and search

0

0

0

Vehicles Seized

2

0

1

Formal Caution

7

3

0

Prosecution

7

0

1

Injunction

0

0

0

5 Performance
Despite a large increase in fly tips during 2019/20, Neighbourhood Services continue to perform
very well, both exceeding the 90% target for speed of removal and also further improving the
performance for responding to fly tips within 3 days compared to previous years.
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In addition to monitoring Fly Tipping statistics we also monitor bulky waste statistics and have
carried out some additional analysis for each operational area to determine if there has been any
trends in the bulky waste collection numbers, impacting the increase in fly tips. The findings of this
are presented below:

Average Waiting times for Bulky Waste Collections

The demand for bulky waste collections has not significantly changed in 2019/20. Overall they
have slightly decreased (81 no.) during 2019/20 with 8768 collections, compared to 8849
collections during 2018/19. Bulky waste collections for Stakeford have decreased slightly with 1801
collections during 2019/20 compared to 1818 in 2018/19.
Customer waiting times for a bulky waste slot have improved during this period to an average of
5.6 days in 2019/20 compared to 7.9 days in 2018/19.
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6 Key Findings
Fly tipping is increasing in Northumberland with the significant majority of this occurring primarily in
Ashington and Blyth.
There have been no significant changes in the volume of people accessing the bulky waste service
or Household Waste Recovery Centres during 2019/20 and both services continued to perform
well. As such there is no lack of access to, or appetite for, responsible ways to dispose of excess
household waste that could have contributed to the rise in fly tipping.
Street cleanliness remains a priority within the service and we have recently reviewed and
improved the way we handle fly tip reports, meaning the process for collecting fly tipping is now
more streamlined and our performance against our response targets has consistently improved
across the county in the last 3 years.
Blyth and Ashington in particular have seen significant improvements in general street cleansing
activity and fly tipping removal since April 2019, as a result of improvements in partnership
arrangements with Town Councils.
There is therefore a clear correlation in these two areas between improved fly tipping removal
activity and an increase in the number of fly tipping occurrences.
There is no evidence to show that improved collection performance is the cause of the increase in
numbers but we should remain aware of the potential risk that improving response times and
resources may, for some people, make it an easier decision to dump something in their street if it is
known there is a regular, quick removal service operating in that location.
Overall service performance is good and improving so focusing on education and enforcement of
residents and potential perpetrators is likely to have a bigger impact on this problem than further
improvements in service performance.
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